6v6¥20 LdI

D | Task Name | Durafion :  Stet  September ~ October ____ INovember _ _ December  _ iJanvay |
RS J B b s Lot i L L dan
1! Project Ovarview 102 days? Tue 10/7/03 |
2 E\/ . Receive Letter of Intent 1day  Tue 10/7/03
%3_,,.1;;/ ' Customer Kick-off meeting 2days  Wed 10/15/03
"4 im0 1 CustomerFinalize PO . 28days. ‘Wed 10/8/03
5 P/ "1 OrderEntry ; 1day: Wed 10/22/03 | <
;__6__,,11\/,“ " "'Submit Approval Drawings = T 32days’ Mon 10120103
j:ij{g 1 Drawing Approval ( 7 f!ays , Wed 12/3/03 ] !
i “ ’ ﬁ
7§ 77 pisconnect Switch T 8ldays  Fri1114/03 (
10 Place Purchase Order 1day  Fri1114/03 /
IEEEI PV Submit Approval Drawings " 12days Mon 11/17/03 f
126 " Release for Manufacture T "'9days’  Mon 1211/03 1
3 : Manufacture "72wks.  Fri 1212103
B2 i shipment T T T T Bdays, T Mon 272004
15 o o £
T8 " Drive System [ 101days?. Wed 10/8/03
T 1T Advanced Electical BOM 1T T s days T Wed 108163 !
T I D |7 Advanced Mechanical BOM~ 1T 13 days Wed 10/8/03
s T " issue P.O s for Long Lead ltlems ' “T1idays’  Tue 10/14/03 :
mfzf)"—“ v " FinalBOM T 13days. Wed 11/19/03
AT Sub Panel Delivery ! “1day’  Fri1121/03
2 E " Release for Manufacture 177 19days! Mon 11/17/03
35 TEd T 77 77 palance of Procurement T 77 31 days| Wed 10126703
AR " Enclosure Delivery 3days? Wed 12/10/03
251 T 70T Manufacture TTTTTUTTTT "s0days’ Mon 12/8/03
Twm I Sub Panel Dril/Assembly j i8days. Mon 12/8/03
2T i Surge/Gr Fault Panel Assy T daysg Mf)n12/8{03
BRI Module Sub-Assemblies } 28 days  Wed 12/10/03
TH T Component/Assy Instali : 30days  Mon 12/15/03
B R “lnlematWinng T © T T "20days’  Mon 1/5/04
TETTT T 0T T Test T 7 Td4days  Mon2/2104
T Im Winng/Continuity Check 10days  Mon 212104
BEx) ': BY 7 Cooling System Checkout 10 déi/s: "7 Mon 2/2/04 ‘
34 ‘{E "7 777 Drive Cperation Testing ~~ "5days’  Fri2/13/04 ;
35 f ’ ? " Shipment 7 4days,  Fri220/04 ,E
Task Milestone ’ Externat Tasks
Project GD70107 Schedule §
Date: Tue 12/9/03 Split Crersareaair e,  Summary M External Milestone ‘
Progress EEMNEREE  Project Summary M Deadline L

INTERMOUNTAIN POWER SERVICE CORPORATION, DELTA, UTAH
UNIT 1 - ID FANS ADJUSTABLE SPEED DRIVE




